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Project Implementation Report
	Progress Implementation Report for date:
	

	Project Implementation Period:
	

	Expected date of completion:
	


	1.
	Project title:

	
	

	
	

	
	

	2. 
	Brief description of the project:

	
	

	
	

	
	

	3.
	Summary of Project achievements made so far in course of implementation of the project:

	
	

	
	

	
	

	4.
	Status of Project activities achieved during the reporting period:


	
	Activities expected to be
	Activity actually accomplished
	Remarks

	
	accomplished during the
	during the reporting period
	[explain case of delays,

	
	reporting period
	
	constraints faced, etc.]

	1
	
	
	

	
	
	
	

	2
	
	
	

	
	
	
	

	3
	
	
	

	
	
	
	

	4
	
	
	

	
	
	
	

	5
	
	
	

	
	
	
	



	5. 
	Status of budget:



	
	Total
	Cumulative
	Budget
	Budget
	Actual
	Reasons for

	Activity
	Budget
	Expenditure
	for the
	for the
	expenditure
	variations

	
	for the
	(incurred
	year
	quarter
	for the
	(in %)

	
	project
	so far)
	
	
	quarter
	between (4)

	
	
	
	
	
	
	and (5)

	
	
	
	(1)
	(2)
	(3)
	(4)
	(5)
	(6)

	
	
	
	
	
	
	
	
	

	a. Procurement of works
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	a.3  Other Works
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	b. Procurement of goods
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	b.1
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	b.2
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	b.3
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	c. Engagement of consultants
	
	
	
	
	
	

	c.1
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	c.2
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	c.3
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	d. Establishment costs
	
	
	
	
	
	

	d.1   Staff costs
	
	
	
	
	
	

	d.2
	Office costs
	
	
	
	
	
	
	

	d.3  Other costs
	
	
	
	
	
	

	e.   Cost of travel
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	e.1  Local travel
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	e.2. Foreign travel
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	f. Training costs
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	g.  Other costs
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	g.1
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	g.2
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	g.3
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Grand Total
	
	
	
	
	
	
	


	6.
	Status of objectives achieved:




	
	Description of
	Extent to which this
	Extent to which this
	Remarks

	
	objective
	objective been achieved
	objective been achieved
	

	
	
	during the reporting period
	during the project execution so far
	

	1
	
	
	
	
	
	

	
	
	
	
	
	
	

	2
	
	
	
	
	
	

	
	
	
	
	
	
	

	3
	
	
	
	
	
	

	
	
	
	
	
	
	

	4
	
	
	
	
	
	

	
	
	
	
	
	
	

	5
	
	
	
	
	
	

	
	
	
	
	
	
	



	10.
	Challenges or constraints encountered in implementing the project during this reporting period and steps taken
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